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OfTe 81-3743

13 ¥February 1%81

HEMORANDUM FOR: (11, G/DCI

FROM:

Thiet, Language school/TE

SUBJECT: ' CIA Language Training

1. I am enclosing a first draft of the DLangua:sse
Develovment Committes (LDC) report winich is now in the hands
of the LDC members for corrections, comments, additions,
gte,. I ask that you use it only for purposes of your renort
without attribution. The report is sent each year to the

-BDCY afrer the coordination process is completed; we would

pe in an awkward position if it were publicizad prematuraly.

Z. As 1 told youir on the telephone, we do not maintain
records by occupation of students trained; the best hielp I
can give is to refer vou to the Fulfillment of Unit LanJuagse
Reguirements (ULR) section of the revort. That information
combined with Chart 2 in the NAPA renort is the depth of

detail available ©to us. Mr.| |, the Senior
Training Officer in the Operations Directorate mizht be 2able

to refine the information to sore degree.

Z. Unit Lanwuay= Reyulrsments ars ﬁefiwed en oage 5 of
the LDC report and fulfillment figures by directoraze rre
listed, beginning on vaze 12.

4, ‘The Language Schveol naiatains records of nman-lours
?;pvpé*d in training by languigze and by the number o7 {all-
time and part-zime students, Our effort 15 the some wiether

(9

we teach a Chief of Siation o a cterm and we Jlo ror &
minazte by occupation, The total stu#ent days ¢
lanouags traiﬂing in FY 80 amounted to 19,935 (159,428
3tuden® hours).

_) }.—h

3. 'Ye cannot ﬂvﬂly vou with instances of trainirg for
those undser non-official cover. ¥e often are sent students
who entoll in alias, re oive languagze training, and than
reassume theilr identity. The only inference wa can aale is
51x instances of safehouse training in FY 80 walch were
srobably ¥0Us. We don't ask and the DO does not tell us,
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SUBJECT: (IA Language Training

6. FPage 35 of the LDBC report shows the number of
students by dirsctorate who completed more than ten hours of
training ian the Language School., Language training at aon-
CIA facilities is summarized on the same page. We did no
training at MNSA, DLI {llonterey), or the EBI. The latter
teaches only Spanish.

Attachments

DDA/ OTE/ LS/ (13 February 1981)

Distribution:
Orig - Addressee

1 - Acting, LEO/DDA
1 - DTE

1 - Registry

1 - C/ IJS
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Assessment of Non-Government Language Teaching Entities

'ast experience of the Language School shows that 2
studant of a fOroup I language (e.g., French or Spanish)
would nead to Jnend 24 weeks or 960 hours in a full-tine
language class of no more than 2-5 students in order to
achigve a level 3 or minimum professional proficiency
speaking capability. In the most difficult languages nore
than twice that amount of time would be neadsd.

‘nllow1ng is a brief summary of the Language School
2vaiuation of instruction available at selected non-
zovernment facilities.

the sinygle most striking deficiency in all of these
programs is the limited number of hours of instruction
provided, resulting in low levels of achisvement. A less
obvious but nevertheless significant limitation of these
programs 1is the dearth of materials and instructional
oxwarience to teach for higher levels of proficiency. Alse
none 5% these institutions provides iastruction specifically
gearsd to the needs of this Agency.

Inﬁtructor nualifications are uaspecified and savervision
is unsystematic or absenz. Commercial schools usually hire
native speakers of the language who have not been trained in
fe2aching. Adult education programs are cften tauzht by
retirsd or maonllwatlnq high school teachers who ave *sually
not native speakers. At the university level, instruction
is gaznerally done by a graduate student or a professor of
“1iterature The variability of tutorial instruction mrecludes
any i naanlagful assassment.

tached is a brief chart swmmarizing some hay fw(*u*é%
able non-government language teaching options.
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Non-Government Lanouape Tsaching Options

Spongoring Length of Hours of Class Job-related Froficiency
Institution Training Iustruction Size JYreduing - Atrained
Adult Bducation Senester 45 hours 15-30 No 0+
University Semester 6U hours 20-30 Ho O+
Conmmereial Variable Varialble 2-30 o 1+
(e.g., Alliance-~ (usuzily less
Trancaise, than 100 hours)
Beriitz, etc.)
Tutorial Variatle Variable 1 Ppossibly if ?
{usually tutor is
very short) willing
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